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— AN EASY WAY TO INTEGRATED
PROJECT INFORMATION




Camako EPM Suite brings a fresh approach to project

management. It is a simple and flexible web-based application

for managing knowledge work intensive projects.

Camako EPM has a suite of modules
that can be embedded into an organiza-
tion’s intranet pages for easy access. Its
modular structure allows organizations
to use only those components that are
necessary in support of their key proc-
esses. New features can easily be add-
ed later, when new project management
needs arise.

The modular and role-based approach
together with web-based technolo-
gy makes Camako EPM Suite quick and
easy to adopt. This helps organizations
to make radical cuts to the time and costs
related to project management software
training and implementation.

Camako EPM Suite is built using Micro-
soft SharePoint, which enables straight-
forward integration with existing Share-
Point sites and also allows customization

EFFECTIVE TOOL FOR MANAGEMENT

Most project management software
applications that are currently availa-
ble on the market are designed sole-
ly for the needs of project managers.
Camako EPM Suite is also an effective
tool for collaboration between team
members and both line and project
management.

of the software. The underlying Share-
Point and Camako’s technologies allow
the application to be modified without
lengthy programming and testing peri-
ods.

Camako EPM Suite enhances the best
practices in project and resource man-

Camako EPM Suite is a web-based solu-
tion, and is well suited for projects with
geographically dispersed project teams:
project team members can access the
system through a browser regardless of
their location. Therefore it increases the
speed and accuracy of data collection
and improves the quality of data.

agement. The application structure is
designed to support PMIl's PMBOK®
standard, which covers all aspects of
professional project management and
helps organizations to establish sustain-
able practices for planning and execut-
ing projects.

SIMPLE PROJECTS — COMPLICATED PROJECT TOOLS?

Different organizations have different
needs for project management proc-
esses and software. Finding the perfect
software may often be complicated, and
tailoring software for special needs is al-
most always costly and time-consuming.

Most project management systems
that are currently available on the mar-
ket provide exhaustive functions for
schedule planning, cost control and
time reporting. Unfortunately, this
abundance of functions often makes

the application and user interface too
complicated for the average user. If the
use of the software requires extensive
training and time-consuming memoriz-
ing of functionalities, most of its func-
tions will remain unused.

Camako EPM Suite is designed for:

 Consulting organizations * R&D organizations

* Engineering organizations * Specialist organizations in the

* [T departments and service shops public sector

ALL THAT PROJECT TEAMS NEED ROLE-BASED USER INTERFACE

Camako EPM Suite meets the in-
formation requirements of various

The web elements of the Camako EPM  Camako EPM Suite also includes tools
Suite are designed to support several that are essential for managing knowl-
basic project management processes edge projects: roles

and various roles in each process:

e Communication and col- ¢ Time and expense reporting

¢ Planning and control of laboration by team members

project costs and schedules * Project work and status

updated by project managers

® Document management

* Multi-project management ® Objectives and deliverables

e Workload viewed by line
managers

® Resource management « Income planning

* Time reporting ¢ Quality management Fi al lit d risk
e Financial, quality and ris

* Expense reporting * Risk management management information

® Procurement viewed by executives



ADVANCED TECHNOLOGY PLATFORM

Camako Platform is a software envi-
ronment that offers development tools
and modules for managing projects
and project portfolios through a web-
based project central. Projects, sched-
ules, documents and communication
with stakeholders are all managed
with a single solution that is easily and
quickly integratable to other systems
within the organization and can be
developed as flexibly as required. The
technology platform applies the best
practices of project management and
generally accepted methods, but it can
also be easily adjusted to follow the or-
ganization’s own processes.

Camako EPM Suite is built using
Microsoft SharePoint, which enables
straight-forward integration with ex-
isting SharePoint sites and also allows
customization of the software.

Camako EPM Suite can share infor-
mation with Microsoft Project Server
2007.
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CAMAKO IN BRIEF

Camako is one of the leading provid-
ers of enterprise-level project manage-
ment software and services in Nordic
countries. It supports customers in ex-
ecuting projects and managing project
business by providing a comprehensive
set of tools and services covering the

best project management practices.
Camako is part of Proha Group. At the
moment, Proha Group employs over
400 people worldwide. Proha has over
20 years of experience in the project
and resource management business.
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